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Mission Statement
 

Richard E. Cavazos Elementary School is a diverse community of learners who strives for excellence,
values individuality, fosters a passion for learning, promotes the balanced development of mind, body,

and character, encourages service, and instills a respect for others. 
 

 

Vision
Richard E. Cavazos Elementary School will strive to continue to develop life-long learners in a global

community.  Here, our students will be challenged and taught to their maximum potential for the
development of their success.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Richard E. Cavazos Elementary School is located at 1200 North 10th Street in Nolanville. At the end of the 2016-2017 school year, the school
served 620 students. From 2010-2017, the total student population has been between 577 and 664. A review of the student population over
the seven years since the school's inception in 2009 indicates that the surrounding community has experienced minimal growth.  Richard E.
Cavazos is located on the eastern boundary of Killeen ISD.  Home sites surrounding the school vary from rural ranches to suburban
neighborhoods.  The neighborhoods zoned for Richard E. Cavazos vary in home value from low income housing to high-end home sites.

The student mobility rate at Richard E. Cavazos is lower than the district average.  The school report card information reveals that the mobility
rate in 2016-2017 was 22.5% .  Although these mobility rates are lower than the district's overall mobility rate, Cavazos' mobility rate is slightly
above the state average of 16.5%.

Students attending Richard E. Cavazos are predominately white. Hispanic and African Americans comprise the next largest groups. An
analysis of ethnicity information for the 2016-2017 school year revealed that 43.7% of the students were identified as white, 30.81% were
identified as Hispanic, and 15.4% were identified as African American. 

Richard E. Cavazos has an increasing percentage of students who qualify as Economically Disadvantaged. The campus opened with an
Economically Disadvantaged population percentage of 46%. The percentage increased over seven years to 63.1% at the end of the 2016-
2017 school year. The number of students who received identified as homeless for the 2016-2017 school year was 20. 

The attendance rate at Richard E. Cavazos for 2009-2010 school year was 95.6%; 95.8% for the 2011-2012 school year and 95.7% for 2013-
2014 school year. The attendance rate for 2014-2015 was 95.6%. The attendance rate for 2016-2017 is 96%. The attendance rates for most
student groups increased last year. Students with a special education indicator had the lowest attendance rates compared to other student
groups. 

The number of students attending Richard E. Cavazos with a special education indicator for the 2016-2017 school year was 73 or 11.7% of
the total student population of 620. The number of students with a LEP indicator was 58 or 9.3% of total student population.  The campus had
a high percentage of students with an At-Risk Indicator for the 2016-2017 school year, 233 students.

Demographics Strengths
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The community surrounding Richard E. Cavazos is comprised of hardworking families with a strong sense of pride and support for the military
families who live in the community. Members are aware of the poverty that exists in our area and readily participate in activities to help their
community, such as the local food bank, the volunteer fire department, and other community events. Parent and community response to any
fund-raising need to support school activities was exceptional during the 2016-2017 school year.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The Cavazos community is made up of 63% economically disadvantaged students.
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In reading student progress from 2016-2017, 87% of the African American student group,  60% of the Hispanic student group and 58% of the
white student group exceeded the standard set by the state to indicate one year of academic progress.  The White student group had the
lowest percentage of students who met or exceeded 1 year of academic progress (58%).

Richard E. Cavazos Elementary School is a diverse community of learners who strive for excellence, values individuality, fosters a passion for
learning, promotes the balanced development of mind, body, and character, encourages service, and instills a respect for others. We want to
increase the number of students who meet or exceed progress. The meet or exceeds progress in math is 77% and reading is 65%.

The student achievement at Cavazos Elementary earned five TEA Distinction Designations for mathematics, science, Top 25% for Student
Progress, Top 25% closing the performance gaps, and postsecondary readiness. This reflects our continued focus on teaching and learning,
implementation of the curriculum, and expert instruction -- every day, in every classroom, for every child.

Student Achievement Strengths

The strengths of Richard E. Cavazos Elementary School reflect strong instructional practices.  In all areas, the scores reflect -5% to 14%
increase over district averages.

Areas of Strength include:

5th Grade Reading - 89%
5th Grade Math - 94%
5th Grade Science - 86%
4th Grade reading- 89% 
4th Grade Math - 81%
78% of GT students achieved a years growth as measured by the 2016/2017 STAAR test in the subjects of Math and Reading.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: The percent of students who master grade level standards as measured by STAAR ranges from 1% in 4th grade writing to 42% in 5th
grade math.

Problem Statement 2: 22% of GT students did not achieve a years growth as measured on the STAAR Assessment.

Problem Statement 3: LEP students performed below the campus and district averages for approaching grade level in 3rd grade reading; 4th grade reading,
writing and math; and 5th grade reading and math.
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School Culture and Climate Strengths

Our campus strengths include teachers with strong classroom management and supervisory practices. Cavazos also provides opportunities to
participate in clubs which helps students feel like they belong. Our staff, PTO, and parents work hard to provide activities to involve students
and parents in campus life. Having strong home-school connections allows Cavazos staff the opportunity to build relationships with students
and parents, which in turn promotes success for all.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: 87% of students at Cavazos did not receive a discipline referral. The staff would like to raise the number of students who do not
receive a discipline referral to above 90%.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

The profession faculty of Cavazos Elementary School meet Texas Education Agency certification requirements. Para-professional staff
members meet the highly qualified requirements of the Every Student Succeeds Act.

Cavazos staff members participate in the Killeen ISD annual job fair in search of highly qualified, effective and talented teachers to support the
educational needs of our students. Personnel are selected only after an extensive screening and interview process. A representative of the
grade level team is selected to sit in the interviews and help make the best decision for the team and campus.  We keep in mind the
personalities of the teams when looking for a new team member. Once hired, the new teachers are required to participate in the mentor
program which provides support from an experienced teacher on campus. The campus turnover rate is low for being in such a mobile
community.

The district offers a wide variety of professional development free to all teachers to provide the knowledge and support to allow success for
staff and students. The campus provides monthly faculty meetings to keep staff updated with information related to their job assignment and
provide professional development based on administration observations and teacher input. Paraprofessionals are invited to attend if they
choose. Walkthroughs and instructional rounds are used as tools to gather information about implementation of professional development
topics.

Absences of staff members are a concern for our campus. Our highest reason for absence is personal illness/doctor appointments with
personal days coming in second. This is an area of focus for 2017-2018 SY.

Teachers are evaluated using the T-TESSsystem. Walkthroughs, observations, and data are used to determine effectiveness and provide
feedback to teachers. Through the collaborative process, teachers are also given the opportunity to provide input into areas where they would
like to improve. Performance data is used to guide conversations with teachers and plan professional development. Teachers who are not
performing well are selected to engage in learning opportunities to help improve performance.

Staff Quality, Recruitment, and Retention Strengths

The expertise, commitment, and collaboration of the Cavazos staff is a strength that has moved the campus to high levels of student learning.
 The faculty and staff have a strong work ethic and are willing to step into leadership roles and strive to make the best decisions for students.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs
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Problem Statement 1: Cavazos ES currently has a average attendance rate for teachers and staff members.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Our district curriculum is the TEKS Resource System.  Cavazos Elementary teachers use the Year at a Glance (YAG), Instructional Focus
Documents (IFD's), and Lead4ward Snapshots to guide our instruction and guarantee TEKS alignment through collaborative unit mapping.
 The implementation of the curriculum is monitored and ensured through the review of lesson plans, the quality of conversations during our
grade level Professional Learning Communities (PLC), data review from the unit assessments, and district assessments. 

The TEKS Resource System unit assessments are used as one measure of student achievement. We spend time during PLCs analyzing
assessments prior to instruction and administration to make sure the quality, depth, and rigor are aligned to the IFD and TEKS. After each
assessment is given, the data is reviewed to analyze both the effectiveness of instruction and the needs of students. Student needs are also
addressed through Cheetah Pride Time (CPT) and the Response to Intervention (RtI) process. CPT is an hour of intensive interventions for all
students in kindergarten through fifth grades. Based on needs and MAP scores students are placed into appropriate intervention groups or
enrichment groups. Our RtI committee meets twice a month to discuss the progress of students that are placed in Tier 2/3. The committee
reviews progress monitoring data which classroom teachers document on a weekly basis.  This data and teacher observations form the basis
for individual recommendations from the RtI committee.  

During the 2017-2018 school year, grade level PLCs will focus on the gradual release of responsibility, learning targets, unit mapping,
common assessments, Webb's DOK, cohesive team planning, and support teacher's professional growth to increase the instructional capacity
of our teaching staff.

Cavazos will have a full-time Librarian for the 2017-2018 school year. The librarian will support the TEKS, provide exploration and
research,  and utilize the makerspace located inside the library as well as instill a lifelong love of reading.

Curriculum, Instruction, and Assessment Strengths

The curriculum, instruction, and assessment strengths at Cavazos Elementary are listed below:

Deep study and consistent implementation of the TEKS Resource System curriculum
The implementation of learning goals and numerous progress tracking rubrics as a result of PLC studies and conversations.  Through
this process, students are getting better at understanding what they are learning and how the activity or task helps them reach that
learning expectation.
The designated hour of Cheetah Pride Time guarantees students are provided intentional interventions using data and teacher input to
meet students academic needs.  The CPT schedule maximizes instructional time. 
Continued implementation of learning targets throughout all classrooms and unit mapping throughout grade levels.
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Intervention paraprofessionals to provide intentional interventions during Cheetah Pride time and other times throughout the day.
A deep study of the Guided Reading book by Fountas and Pinnell.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Cheetah pride time is an excellent opportunity to provide Tier I, II, and III interventions for our students.
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Family and Community Involvement

Family and Community Involvement Summary

Cavazos Elementary School has an active and vital parent and community involvement program. Research clearly connects family and
community involvement to student success and shows that active, meaningful engagement from parents and others helps schools boost
student achievement and produce graduates who are prepared to be productive, globally-competitive citizens. If we are to achieve our goal of
graduating every Killeen ISD student from high school prepared for college and a career, we must stop viewing schools as the only
responsible source of student success. Young people have so many influences in their lives — at home, in school, and in their communities.
Failure to establish a home-school-community collaboration aimed at increasing student success puts our children’s futures at stake. Richard
E. Cavazos is dedicated to providing a rich learning environment for students by encouraging and emphasizing the role of families and
communities as a critical component of this process. At Richard E. Cavazos we have Pre-K Family Engagement, family nights for reading,
math, science and Exceptional Child and Family Night, which encourage and facilitate the interaction of our families with teachers,
administrators, and community members. In addition to family nights, we conduct an annual Title 1 parent information night to partner with
parents in the requirements of Title 1 and to invite the parents to participate in the decision-making process by attending SBDM meetings that
take place the 2nd Wednesday of each month. At Cavazos, we also have a strong PTO to provide opportunities to parents to volunteer in
activities that involve the school and students. Also, we provide to parents of under school age students the opportunity to attend our "Cheetah
Cub Club" where our future Cheetah's are acclimated to the school environment. The Cheetah Cub Club will be taught and coordinated by the
halftime counselor. During the 2016/2017 school year 11 students attended the "Cheetah Cub Club", a 50% decline from the 2015/2016
school year where 22 students attended "Cheetah Cub Club". During the 2016/2017 school year, the number of volunteer hours declined
XXXX in relation to the  2015/16 school year.

 

Family and Community Involvement Strengths

The strengths of Family and Community Involvement at Cavazos include the following:

High attendance at family nights.
Cheetah Cub club for non-school age children
Active PTO
Parent Teacher Conferences twice a year

Problem Statements Identifying Family and Community Involvement Needs
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Problem Statement 1: During the 2016-17 school year, a decline was shown in the number of volunteers and volunteer hours accumulated by the campus.
Recruitment activities are needed to recruit and retain volunteers to promote community and family involvment.

Problem Statement 2: During the 2016/2017 school year the number of children who participated in our "Cheetah Cub Club" declined by 59% from the
2015/2016 school year.
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School Context and Organization

School Context and Organization Summary

The context and organization of Cavazos Elementary are defined by a focus on teaching, learning, and a student-centered collective mindset. 
For example, the Cavazos schedules are developed to maximize instruction. The unique design of the master schedule allows teachers/
paraprofessionals to cover classes and provide interventions while classroom teachers attend PLCs and collaborate on specific students and
campus needs. Feedback and instructional updates are shared between interventionist and classroom teachers so everyone is aware of
student needs and academic abilities.

Our campus will ensure that a viable curriculum is implemented in every classroom, and goals are set that align with our district. This is done
through the implementation of the KISD LEARN Model which begins with the district curriculum and is followed by expert instructional delivery,
ongoing assessments, and responding to the needs of all students. Student progress is tracked so that interventions can be put in place to
maximize student learning. Grade level teams will meet weekly in PLCs to learn about Better Learning Through Structured Teaching and how
it should be implemented in the classroom.  Learning targets will be posted in every classroom, and students will be able to articulate the
learning targets and tasks. The goal is for students in every classroom to learn and interact at high cognitive levels. Cavazos will also
participate in Collaborative Learning in select classrooms.

PLCs will focus on student needs, how those needs drive instruction, and instructional strategies to meet those needs. Professional learning
communities meet every week for an hour, and they include grade level teams, campus administration, and the campus instructional
specialist. During this learning block, collaboration is evident, and needs assessments for the grade level are developed based on current
universal screenings and student data. Student assessments are also reviewed to ensure that there is a direct correlation between the rigor of
the instruction and the assessment that will be given. Students that are not showing progress on these universal screenings and classroom
assessments are monitored, tracked and grouped so that interventions can be put in place. 

Cavazos campus-based committees include Reading, Math, Science, SBDM, and Campus Conduct. It is the purpose of these committees to
align the curriculum and campus instruction vertically so that we are crystal clear with student learning goals across the campus. This will
ensure that students receive expert instruction in every classroom, for every student, every day. The subject-specific committees will meet
every 3rd Tuesday of every month.  The SBDM committee will meet a minimum of six times during the school year. 

School Context and Organization Strengths

The overarching strength of the context and organization of Cavazos Elementary is the agreement among all faculty and staff that student
achievement is our number one priority.  Our teachers work together during PLCs and outside the school day to provide quality instruction with
targeted interventions which allow our students to be successful academically.   Each staff member values and protects instruction time.
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Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: Maximizing instructional time is important to ensure that all components of the curriculum can be taught to students with fidelity.
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Technology

Technology Summary

At Cavazos Elementary School, it is the expectation that technology is integrated daily into lessons and used by staff and students for the
improvement of all academics. Technology will be utilized in every step of the KISD LEARN model to ensure that students are engaged in an
interactive classroom in which they can learn at high cognitive levels. 

Cavazos has many forms of technology that are integrated into lessons:

Kindergarten-2nd grade classrooms participate in the iLearn initiative by using mini iPads and iPods in some classrooms.1.
3rd-5th Grade classrooms are participating in the ActivExpressions Response System initiative allowing access to clickers for rapid2.
responses to assessments and other classroom activities.
Every classroom is equipped with technology to utilize an interactive whiteboard maximize instruction and increase student learning.3.

 Technology will support teachers and students in all phases of education. District goals will be supported in the following manner:

Provide teachers with technology resources to prepare rigorous lessons for expert instructional delivery1.
Participate in district initiatives – lifecycle deployment, career and college readiness, student Gallup survey, Bring Your Own Device2.
program
Staff trainings3.
Student assessments4.
Implement and support research-based, integrated technology systems and solutions5.
Ensure access to reliable and well-supported technology that meet current and emerging needs6.
Provide resources needed for the daily use of technology7.

At Cavazos Elementary School, we have 2 computer labs, a mobile cart for each grade level, iPods, iPads, overhead projectors, interactive
whiteboards, and document cameras that are used on a daily basis to supplement instruction and engage students using the latest technology
to develop concepts that are essential to enhanced learning.

Technology Strengths

The strengths of the technology program at Cavazos are listed below:

Teachers use technology everyday in the classroom for teaching, enrichment of learning, and to provide interventions for struggling
students.
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Our campus utilizes new tools to help students be successful in learning.
We utilize rich campus resources where technology is available to enhance learning.

Problem Statements Identifying Technology Needs

Problem Statement 1: Students need to be exposed to innovative technology tools and resources to assist with mastering the curriculum Professional
development sessions need to be incorporated into PLC's and grade level planning sessions so that teachers learn the strategies and latest technology tools to
incorporate into lessons.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Local benchmark or common assessments data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Professional learning communities (PLC) data
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Parent/Community Data

Parent surveys and/or other feedback
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Plan Notes

06-20-13 SCE personnel and budget blank.  Discrepancies between TEAMS and spreadsheet. Emailed Joe.  pb

09/20/2013  CIP Review #2  - Spoke with Principal via phone.  Needed revisions completed.  Recommend for approval.  BS
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